


Context



What is 
The Funding
Futures
Program? The Funding Futures is a pilot grant program through

Partners for Climate Action that provides technical
assistance and funding for selected applicants to

facilitate community-focused listening campaigns in
their towns. Millbrook/Washington was 1 of 6

communities awarded.

The process will result in each community coming to a
consensus on priorities and identifying funding

mechanisms to safeguard natural resources and foster
healthy and resilient communities and ecosystems.  



Meet Your Funding Futures Fellow:
Christopher Wilson 





 Human-Centricity



Approach



Committee Formation
Members of the planning committee included
representatives of the Town of Washington,
Village of Millbrook, Millbrook Library, the
Millbrook Business Association, Innisfree

Garden, Grace Church, Cary Institute, Millbrook
School District, Millbrook Arts Group, the

Millbrook Farmers Market, and other dedicated
residents and neighbors of the Village and

Town.

At its height, the Millbrook Listens Planning
Committee had 15 persons in attendance with a

core group of 8 members regularly attending
80% or more of the meetings. 





The Millbrook Listening Project is a year-long listening campaign designed to
gather input and identify what residents of the Town of Washington and Village
of Millbrook care about most when thinking about the future of our community.
The purpose of determining these priorities is to build community engagement
and focus around these projects while attracting and establishing sustainable

funding streams to make these ideas a reality.

Founding Statement: We are here to celebrate the people, traditions, and
heritage that continue to influence us to stay in our homes and welcome new
neighbors to our community every day. We come together to think critically

about what matters to our town and to prioritize projects that will ensure the next
generation inherits the same health and beauty we now enjoy.
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MILLBROOK
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Request for Projects
Between September 2025 and January 2026, Town of Washington and Village of Millbrook
residents were asked to submit their community projects or ideas through listening events,
word of mouth, and online engagement with the goal of developing a town-wide community
ballot for residents to vote on their top 3 priorities.

As the heart of the community and fiscal sponsor of the project, Millbrook Library was the
central location of Millbrook Listens operations and outreach. All calls to action directed
residents to complete the online survey available on the Millbrook Library Website with a
physical drop off station on-site for physical submissions.
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Events and
Outreach

Millbrook Community Day
Farmers Market
Millbrook Library Station
Committee Newsletters
Newspaper Coverage
Churches
Local Non-Profits
Board Presentations
Halloween in Millbrook
Leadership Luncheon
1 on 1 Meetings
Town and Village
Spirit of Millbrook



Community Day
Millbrook Listens made its debut on Millbrook’s Community Day 2025 after
months of planning with two stations set up on Franklin Avenue for visitors
to suggest ideas and projects. It was a strong start with close to ~80
responses that day and other residents engaging the idea boards. The
board station continued to be held through the end of the 2025 Millbrook
Farmers Market season with volunteers engaging patrons. 

On November 22nd, 2025, the Millbrook Listens Planning Committee held a
luncheon briefing for residents of the community who were identified as
needing to "be-in-the-know" about the project. The purpose of the luncheon
was to discuss the project more intimately, create a space to share ideas
and ask questions, and in general give invitees more confidence in
speaking to others about Millbrook Listens. 22 individuals were identified
and invited with 14 in attendance. 

Leadership Luncheon







Survey Results
Between September 2025 and January 2026,
Millbrook Listens received ~200 ideas and projects
through the survey. After reviewing all submissions,
the planning committee removed and/or combined
duplicates, revealing 79 distinct ideas submitted by
residents of the Town of Washington and Village of
Millbrook. 

These submissions fell into 5 categories: 
1.Outdoor Recreation & Parks
2.Business & Local Economy
3.Town Infrastructure & Traffic
4.Environment and Conservation
5.Community Programming & Events



The Ballot



The planning committee determined three screening criteria to omit projects from being included on
the community ballot. 

The three screening criteria included:
Projects/ideas that require private business or ownership
Projects/ideas that are already happening or operating within the community
Project/ideas that were unclear or could not be completed at the Town or Village level

After removing duplicate submissions, ideas beyond municipal scope, and projects that already exist in
our community, 14 distinct ideas and 10 new groups to be formed in the near future were identified
and included in the Millbrook Listens Community Ballot.





Ballot Distribution
Online voting opened on April 1, 2026 and
closed on May 17, 2026 at 11:59pm. Online
responses were collected on Google Form
which was sent as a link via. email, posted on
the Millbrook Library website, and included in all
promotional materials. 

Paper ballots were mailed to every residence in
zip codes 12545, 12522, 12585 on April 9, 2026
(n=3,418 ballots) using USPS EDDM Services.
This mailout covered 5 postal routes and 2
post offices, with delivery including P.O. Boxes
at the Millbrook Post Office. Paper ballots could
be mailed back to the Millbrook Library with a
first-class stamp or dropped off in the ballot box.
Ballots postmarked by May 17, 2026 were
included in the sample.



Paper ballots were supported by outreach
through:

Social Media Campaigns
Quarter to Half Size Newspaper ads through
Northern Dutchess News
Flyer Distribution
Reminders sent to the Millbrook Listens
email list
Committee / partners networks (e-
newsletters)
Public announcements at scheduled
community events during that voting period
(i.e. Millbrook Art Group concerts, Grace
Church’s Whale of A Sale, Millbrook
Community Yard Sale, Millbrook Library
Volunteer Day)



Methodology
and Analysis

The Data Analysis Team was composed of three
members: 2 volunteers from the Millbrook
Listens Planning Committee and 1 objective
reviewer from the Ecological Citizens Project
to confirm the results. Paper ballot data was
entered periodically by one of the volunteers into
the online form then exported as an Excel
spreadsheet on May 18, 2026. All data was
saved on a password-protected computer and the
paper ballots were stored in a locked office. 

Each analyst conducted their own individual
review of the raw data. The analysts
checked the data for duplicate
submissions and entries (if duplicated, the
analyst selected the most recent entry) and
verified all street addresses were within the
Village of Millbrook of Town of Washington.
Trends and final tallies were then presented
to the analysis team following this clean-up. 



Adult (Verified)
76.8%

Youth (Verified)
18.3%

Outside of
Town Limits

4.4%

By the
Numbers

The Millbrook Listen ballot received 425
submissions with 16 duplicate submissions. 
409 unduplicated respondents were verified:

Adult (+18, living in TOW/Millbrook): 314
Youth (13-17): 75 Millbrook School District
Students 

*29 students do not reside in the Town
or Village limits

Submissions not residing in TOW: 18
Cannot verify (full address not provided): 2

Online ballots: 269,  physical ballots: 140



Sports and Athletic
Center (n=189) Walking and Bike

Trails (n=175)
Food Recovery
Program (n=89)



Table 1. Proposals in the 2026 Millbrook Listens, Total Votes (n= 389)

Rank
Order

Proposed Idea Total Votes (%)

1 Sports and Athletic Center 189 (49%)

2 Walking and Bike Trails 175 (45%)

3 Local Food Recovery 89 (23%)

4 Immigrant Support 83 (21%)

5 Recreation Programs 80 (21%)

6 Community Newspaper 79 (20%)

7 Dog Park 79 (20%)

8 Main Street Improvements 71 (18%)

9 Senior Check-In Program 62 (16%)

10 Bus Stop Shelter 59 (15%)

11 Community Garden 58 (15%)

12 Community Solar 51 (13%)

13 Gazebo Preservation 43 (11%)

14 Public Art Space 31 (8%)
*Worthy to note that the Top 3 Priorities of the 20 individuals not included in the survey aligned with residential

vote with Sports and Athletic Center (1), Walking Biking Trails (2), and Food Local Food Recovery (3).
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Table 2. Proposals in the 2026 Millbrook Listens, vote among “youth
voters” (13-17 year olds; n= 75) and “adult voters” (18 years and older; n= 314).

Rank Order Idea Youth
Ranking 

Idea Adult
Ranking 

1 Sports and Athletic Center 58 (77%) Walking and Bike Trails 151 (48%)

2 Immigrant Support 25 (33%) Sports and Athletic Center 131 (42%)

3 Dog Park 25 (33%) Community Newspaper 76 (24%)

4 Walking and Bike Trails 24 (32%) Local Food Recovery  70 (22%)

5 Local Food Recovery  19 (25%) Recreation Programs 67 (21%)

6 Recreation Programs 13 (17%) Main Street Improvements 62 (20%)

7 Bus Stop Shelter 12 (16%) Immigrant Support 58 (18%)

8 Community Garden 10 (13%) Senior Check-In Program 57 (18%)

9 Public Art Space 10 (13%) Dog Park 54 (17%)

10 Main Street Improvements 9 (12%) Community Garden 48 (15%)

11 Senior Check-In Program 5 (7%) Community Solar 47 (15%)

12 Gazebo Preservation 5 (7%) Bus Stop Shelter 47 (15%)

13 Community Solar 4 (5%) Gazebo Preservation 38 (12%)

14 Community Newspaper 3 (4%) Public Art Space 21 (7%)



Historic Engagement in Washington 
Dutchess County’s 2025 General Election was held on November 4, 2025. 

The highest turnout for voters in the 2025 General Election was for the
County Legislator District 25 under Washington ED 1, ED 2, ED 3 with a total

of 1531 voters represented. By comparison, the 389 verified votes in the Town
of Washington/Village of Millbrook received through Millbrook Listens

represents (25.4%) of highest turnout in the 2025 General Election.

In the Spring of 2022, the Town of Washington, NY conducted a town-wide
survey related to hospitality uses. The Town received a total of 690 surveys

through this planning process. By comparison, the 389 verified votes
received through Millbrook Listens represent (56.3%) of the total engagement.

This is the latest Comprehensive Plan review survey publicly posted to the
Town of Washington website. 



Future Group Volunteers

# who provided phone number or email addresses to stay connected: 373 (91%)
# of people who signed up for a future (unduplicated): 189
# of volunteer who signed up for two or less groups (focused engagement, most likely to
show-up): 127 (67%)



Next Steps



WHAT
STRENGTH

DO YOU BRING TO
MILLBROOK?

WHAT
STRENGTH

DO YOU BRING TO
MILLBROOK?

Tell us your skills, experience, &
talents!

Complete the Community Strength Card!

Community Strength Inventory





Collaborative Application with
Millbrook Library

Form a leadership cohort that will
be tasked with guiding the 10
“future groups” through a year of
emergence and formation:

Mission and Goal Setting
Organizational Profiling
Team Building
Volunteer Coordination
Training and Succession
Planning
Resource Development and
Communication Roadmapping

Funding Futures: Phase 2
Capacity-Building Grant

Collaborative Application with
Town of Washington Recreation
Department, Friends of TOW Park,
and Community Round Table

Focus on building the capacity of
the Friends of TOW Park, and
evaluate the merits of attaining
501(c)(3) status

Progress the work of the recent
feasibility study while determining
next steps for Sports and Athletic
Center, Rec. Programming, Dog
Park, and Walking/Bike Trails ideas

Application One Application Two



1 2

3 4

5 6

Main Street
Initiative

Community
Round Table

Community
Preservation
Fund

Friends of TOW
Park

Housing
Solutions

Invasive Species
Taskforce

FUTURE
GROUPS TO BE
FORMED

7 8

9 10

Wastershed
Protection

Emergency
Preparedness
Group

Food Recovery
Program

Homeowner
Resiliency
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Other Funding
Mechanisms

Community Preservation Funds
Fundraising

Crowdfunding
Donor Directed/Advised Funds
Foundation and Institutional Giving
Civic Fund

Grant Research
Federal, State, and County
Private Foundations
Greenway
Corporation

Non-profit and fiscal sponsorship



Q & A
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