Millbrook Library
Board of Trustees Monthly Meeting Minutes
April 26, 2016
Attending: Chris Colomello, Phil D’Angelo, Kristin Martin, Betty Rae Nittiskie, Margot Peter, Dave
Purcell, Jonathan Thorne, Dawn Tompkins and Kerry Weller
Also Present: Stephanie Harrison
Guest: Meredith Tiedemann, CPWA, Senior Vice President and Trust Officer, Bank of Millbrook


The meeting was called to order at 7:00pm.

Welcome to New Trustee: A warm welcome to Kristin Martin!
Meredith Tiedemann: Meredith gave each Board Member a copy of the Millbrook Library Account
Review. She gave an overview of the information provided from Northern Trust to the bank on general
market issues. A review of this information is available on the Bank of Millbrook website. She also
reviewed the Millbrook Library Trust Account (charitable trust) and the Millbrook Library Tribute Fund
(investment account). The total portfolio value in the Millbrook Library Trust account is $6,049,682
(70% in equities and 30% is fixed income) at 4/25/16. In the Millbrook Library Tribute Fund, the total
portfolio value is $217,977 (70% in equities and 30% is fixed income) at 4/25/16. Meredith noted that
the Bank of Millbrook invests conservatively. She pulled some money out of some energy stocks due to
performance levels. The Millbrook Library receives $11,500/month from the Millbrook Library Trust.
Margot asked if this amount could change. Meredith was going to crunch some numbers to see if the
monthly income could be increased, however it looks pretty steady presently.
Michael West, Attorney for NYCON: Michael was unable to attend tonight’s meeting. He was going to
talk about the Non-Profit Revitalization Act and how it pertains to our board and also Board
indemnification. We will reschedule his visit.
Approval of January 2016 Meeting Minutes
 Dawn moved to approve the minutes. Jonathan seconded. All approved.
Approval of March 2016 Meeting Minutes
 Phil moved to approve the minutes. Dawn seconded. All approved.
President’s Report
 Stephanie, Joan and Kerry met with the architect to review the plans for the teen space and
reconfigure the non-fiction room. They will be back on May 4th with plans.
 Stephanie and Kerry participated in a webinar on state aid for construction grants for public
libraries.
 April 12th was National Library Worker Day. Thank you Dawn and Kerry for arranging the
celebration for this day.
 Dawn has agreed to be the Board Outreach Coordinator. Joan B. has agreed to be the Friends
liaison. Thank you.







The Trustees’ Dinner is May 12th at the Culinary Institute. Margot, Betty Rae and Stephanie are
going.
There are several dates available for the Trustee Training: Essential Duties and Responsibilities
for Trustee Training. Flyer passed out with dates and locations.
Kerry reminded us to be sure to submit the disclosure statements. These need to be completed
annually.
Kerry asked if Trustees wanted a library email address as in the NYS Trustee Handbook, it is
noted as a “Best Practice”. No one expressed an interest.
The vote on the revision of the following by-laws was tabled until we have an indemnification
clause in our bylaws. Other revisions include: Partial Terms, Unionvale Representation and
Meeting on the 4th Tuesday of the month.

Treasurer’s Report
 The April 26th Finance Report was distributed. David reviewed the Profit and Loss statement.
He noted that we spent less than budgeted for buildings and grounds at this time due to the
mild winter. We did not have as large a loss in 2015 as was expected. There is an increase in
the total checking and savings due to a $125,000 capital improvement donation. We will need to
determine a wage structure due to the increase in minimum wages.
Director’s Report
 Stephanie has scheduled CPR training from 8am – 1pm on May 10th. The library will open at
1pm on that day.
 Annual community report was distributed prior to the meeting via email. Some comments
received.
 Stephanie’s last class is tomorrow (April 27th). She shared a brochure on Customer Service that
she worked on with several other class members.
 A gentleman approached Stephanie asking what the library could do if it had more money for
technology. He has offered to donate $25,000 to be earmarked for this. Stephanie would like
to upgrade/replace items on a yearly basis, using $5,000 per year.
 Stephanie mentioned the use/need for security cameras in the library. It is something to think
about. David suggested we could build this equipment into the capital project plan.
 Mary Keelan was not able to attend tonight’s meeting, but she is very pleased to have Joan
Burgess as a board representative on the Friends Group. The Book Sale has started and is going
well. An active Friends member is planning an event for staff and friends members sometime in
June.
Youth Services Coordinator Report
 Joan was not able to attend tonight’s meeting. Her report had been distributed prior to the
meeting.
 Stephanie noted that Joan participated in the Book Tasting at the High School. A great event.
 Battle of the Books will be held this summer. It is similar in format to the Jeopardy Game Show.
We need some more volunteers to read. The kids will read books throughout the summer in
preparation for the final competition in August with other libraries. Meetings and practice
battles will occur in July and August.
 The Stewarts’ Holiday Match Grant in the amount of $500 was received It is used for teen
programming.

Fund Development Report
 Nothing to report
Communications/Correspondence
 Nothing to report
Committee Reports
Buildings and Grounds
 The new sign, made by Scott has been installed and painted. Numerous positive comments have
been received. It was suggested that we give Scott a gift certificate to show our appreciation for
this work.
Budget/Finance
 Covered in the Treasurer’s Report
Development/Fundraising/Friends
 Progressive Dinner needs a chairperson. It was suggested that we move this event to the fall.
 Muckrush 2017 – looks like we may be able to do this again. It would be scheduled for
September 24, 2017. We will wait for the go ahead from Cheryl.
 Dawn asked Joan to think about gift ideas for Cindy and Sarah (former Board members) that
might be more focused in the children’s area as they are teachers.
Policy
 Margot moved to approve the Continuing Education Policy with the changes. Dawn seconded.
All approved.
Nominating
 Margot and Chris met with Kari Capowski who had expressed an interest in being a board
member. Margot summarized her biographical information. She will remind Kari that we need
this in written form as well. Margot moved to appoint Kari to the Board of Trustees. Kristin
seconded. All approved.
 Kerry suggested we consider finding a Board member who speaks English as a second language.
Personnel
 Kathy, Betty Rae and Kerry need to meet to review the minimum wage structure.
 Reimbursement of Certificate Courses for Stephanie was discussed. Margot moved that the
Millbrook Library will reimburse to a maximum of $700 per class upon successful completion of
each course in the Public Library Administrator’s Certificate Program, up to a maximum of five
classes. Upon proof of successful completion of the course, $350 will be paid with the
additional $350 paid six months later. Kristin seconded. All approved. Additionally, the Library
will reimburse for mileage at the Federal rate (currently $0.54/mile). Phil has some forms that
he will tweak and send to Kerry for our review and comments.
Unfinished Business
 None

New Business
 Dawn noted that Marge’s father passed away; a sympathy card will be sent from the Board.
 Phil reported that they are looking to hire a third librarian at the school!
Dawn moved to adjourn at 8:10pm. Margot seconded.
NEXT MEETING: Tuesday, May 24, 2016 at 7:00pm
Submitted by Betty Rae Nittiskie

